Dear Members of Division A Clubs

We are into the month of April 2011, and there are 3 more months to the end of our term.

When Area Governors complete their Spring (April) club visits and submit on-reports to TI, and encourage their Clubs to achieve their membership goals (4 members, or 4 more members), or Educational Goals (4 CCs, or 4 more CCs, or 1 AC, or 1 AL), many of the Clubs will achieve Distinguished Club, Select Distinguished Club, or even President’s Distinguished Club status.

AIA Changi (A4), NTU InspYre (A5) and TLCS (A6) are our three shining examples of Clubs which have already attained President's Distinguished Clubs.  YMCA (A1), Braddell Heights (A2), CISCO (A3) and others are close behind.

Why not use the three remaining months of April, May and June 2011, to rally your Clubs and members to attain their personal goals, Clubs goals and Area goals?

Remember your mission or goal in joining Toastmasters! To recap: It is to be a more effective speaker and a better leader.  You have 3 more months to prove to this to YOURSELVES.

On a personal level, ask yourself if you are satisfied with your personal speech improvement this term.  How many speeches have you given to your personal satisfaction? Have you improved in your communication skills?  Can you be even better?

On a Club level, has your Club improved in your Chapter meetings this term?  Are Chapter meetings attracting new members to join, or is it “the same old boring meeting”?

I have included some useful tips for your consideration and implementation in the next three months to make meetings lively, interesting and to attract new members.  I have called it “Closing the Gap”, i.e. closing the gap in the quality of meetings.  These tips can be implemented immediately.

There are still three (3) more months.  Much or little can be done in three months; it depends on how hard or slack you want to work or to ease off in the next three months.

The 'ball is in your court'.  It will be YOUR ACHIEVEMENT.  

I am confident that when we ALL work TOGETHER as a UNITED DIVISION A, we can attain our TI motto of “Achieving Greatness Together”.

Albert Lim

Division A Governor

April 2011

“TOASTMASTERS: ACHIEVING GREATNESS TOGETHER”

CLOSING THE GAP

Giving Chapter Meetings That Extra ‘Oomph’ 
I. Club Meetings

· Make club meetings interesting to draw members and friends

· Make members and friends feel they are welcome

· Get feedback from visitors and act on useful feedback

· Arrange Joint Club Meetings with other clubs in Area, Division, others

· Have interesting and innovative Table Topics sessions (see iv)

· Arrange Speechcraft Workshops to attract new members

· Publicise Club meetings on-line

· Do things differently, while keeping the format stable

· Remember to create the ‘fun’ element

II. Executive Committee (EXCO)
· Have regular Ex-Co meetings to plan interesting meetings

· Contact Ex-Co of other clubs to arrange joint meetings
· Appoint Mentors among Ex-co and Senior club members to assist new members
III. Encourage Your Club Members

· Give ribbons, gifts, tokens of appreciation to members who complete milestone speeches
· Twinning members of like interest
· Networking among members of different interests 
· Arrange social outings to foster bonding, e.g. Christmas Parties
IV. INNOVATIVE TABLE TOPICS

· Current issues

· Items in bag (element of surprise)
· Lotto draw (use computers, if necessary)
· Tell a tall story…
· Debate style (Team A vs. Team B)
· Tell ‘interesting’ jokes   

Albert Lim, DTM, April 2011
